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Appendi x E

ToMD EFFECTI VENESS REPORTI NG SYSTEM

1. This appendi x describes the TCMD effectiveness reporting system
The uses, formats, and general description of the TCVMD are contained in
chapter 2, paragraph B. 2. Appendix D details the actual procedures for
preparing a TCMD. The reporting systemoutlined in this appendix is
designed to provide the shippers (and their Service or Agency headquar-
ters) Wth the feedback necessary to ensure TCMDs are submitted correctly
and on tine. The reporting systemal so provides a nmeans to highlight

problems within the clearance process. Currently, the reporting system
Is in effect only for CONUS export shipnents.

2. Responsibilities for the Surface Reporting Program Rest Wth
Vari ous Elements of the Transportation System,

a. The Mlitary Traffic Managenment Command (MTMC) :
(1) Prepares the reports detailing TCVMD di screpanci es.

(2) Distributes the reports to the shippers and the shipping
Service and Agency headquarters (MILSTAMP focal points).

(3) Reviews and anal yzes the reports to determ ne possible
trends or patterns of discrepancies.

(4) Initiates specific communication with shippers to assist
In identifying discrepancy causes and appropriate corrective actions.
This assistance is directed first to the shippers with |ow effectiveness
rates (below 90 percent) or a significant nunber of repetitive discrepan-
ties in any error category.

(5) Takes action to correct any report preparation errors.
b. The (CONUS) shipping activities:

(1) Review and anal yze the reports received from MIMC to
identify the cause of TCMD deficiencies and take appropriate corrective
actions.
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(2) Notify MIMC when the analysis reveals the reports erro- -
neously attribute a significant number of errors to the shipper. This
notification is essential for MIMC to determ ne and correct the actual
cause of docunentation deficiencies.

(3) Report to their respective Service or Agency headquar—

ters any circunstances which are beyond the control of the shipper and
whi ch preclude tinmely subm ssion of accurate TCMDs.

c. The Service and Agency headquarters:

(1) Review nonthly summary reports, received from MTMC, and
Initiate appropriate action with shipping activities which denonstrate
poor performance on a continuing basis.

(2)  Notify the DoD MILsTaMp System Admi ni strator when oper—
sting conditions or other circunstances beyond Service or Agency head-

quarters control preclude specific shipping activities from neeting
MILSTAMP standards for TCVD subm ssion.

d. The DoD MILSTAMP System Admi ni strator:

(1) Reviews reports to identify MILSTAMP system deficiencies —
and initiate devel opnent of necessary system revisions.

(2) Through Headquarters MIMC, ensures distribution of
monthly summary reports to Service and Agency headquarters (MILSTAMP
focal points) and major shippers.

(3) Takes necessary action with Service and Agency headquar-
ters to correct systemdeficiencies and conducts onsite research into
repetitive problens.

3. The CONUS surface reports generated by the TCMD effectiveness .
reporting systemare explained belowwth exanples illustrated in figures
E-2 through E-4. Since these reports are produced separately for
out bound shipnents moving through termnals in each MIMC area, two
reports (Wth different data) may be produced for the same shipper
covering the same period.

a. The Weekly Shipper TCMD Error Listing consists of conputer
listings identifying the shipping activity, the specific TCMDs (by TCN)

on which errors are reported, the type and quantity of errors, and an
80—col um printout of the discrepant TCMD(s). The report is prepared by

E-2
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MTMCEA and MIMCWA for distribution to selected shippers. The error codes
used on the reports are explained in figure E-1. Figure E-2 is a sanple

of the weekly shipper TCVMD error listing, conplete wth explanations of
the entries.

b. The nonthly MIMC shipper effectiveness summary consists of a
statistical summary for each shipping activity which has 10 or nore
shipments received at a CONUS WPCE during the report month. It is
prepared and forwarded by Headquarters MIMC to Service and Agency
headquarters, selected shippers, and each MIMC area conmand.

(1) The report includes a calculated summary of the tineli-
ness of TCMD subm ssion as well as the accuracy of those TCMDs actually
submtted. Also included is a nunmerical sunmary of the errors noted on
the TCMDs. Each part of the summary is detailed separately for non—-SEA-
VAN TCMDs, SEAVAN TCMDs, and a conposite of all TCMS.

(2) The error codes used on the report are explained in
figure E-1 and figure E-3 is a sanple of the nmonthly MIMC shi pper
effectiveness summary, conplete with explanations of the entries.

c. The nonthly MT™MC service effectiveness summary consists of
the conposite performance of each shipper, grouped together and reported
for each Service and Agency. The report is prepared and forwarded by
Headquarters MIMC to Service and Agency headquarters and each MIMC area

command. Figure E-4 is an exanple of the report, conplete with explana-
tions of the” entries.

4. The CONUS air reports and reporting procedures wll be addressed
I n this paragraph when devel oped.

E-3
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Error Codes for TcMpD Effectiveness Reports R

Code Abbreviation Expl anati on

01 M SSI NG TCMVD Shi pper prepared TCMD not in the MIMC data base at the
time of cargo receipt.

02 | NV TCN TCMD submitted with TCN contai ni ng blank(s) or invalid
characters; rejected.

03 INV PCE TCMD submitted with WOE (rp 21-23) unmatched to MILSTAMP
wat er port identifiers (appendi x ¥21), or TCMD submtted
to wong clearance authority for POE |isted; rejected.

04 INV TCON TCMD (DI T_2, T_3, T_4) submitted with blank(s) or
invalid characters in rp 4-8;rej ected.

05 5 TRLR RQ@D TCVD submtted without required trailer entry for out-
sized dinmensions (DI T_5)

06 6 TRLR rD TCMD (DI TE, TJ_) submitted without required trailer
entry for round count/IMO classification (DI T_6)

07 7 TRLR RQD TCVD (DI TE-) submitted without required trailer entry
for | ot nunmber (DI TE7}.

08 8 TRLR R TCMD (DI TF_, TH , TP_) subnitted without trailer entry
for ownership (DI T_8B).

09 9 TRLR RQD TCMD submtted without required trailer entry for mscel-
| aneous information (DI T_9).

10 INV TAC TCVD subnitted with TAC (rp 64-67) unequal to four alpha-
numeric characters (other than four zeros), or unmatched
to TAC edit criteria prescribed by Services and Agenci es.

11 UNM CNSE TCMD submitted with consignee field (rp 47-52) unmatched
to DoD Activity Address Directory or Mlitary Assistance
Program Address Directory.

12 mw COMM TCMD subnitted with water commodity code (rp 15-17)
unmat ched to MILSTAMP wat er commodity code tabl e (appen-
dix F20).

13 INV CGOX TCMD for surface shipnent submtted with cargo exception

field (rp 18-19) unmatched to M LSTAMP type cargo and
special handling tables (appendi x F20).

Figure E-1
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TCMD (DI T 2, T .3) submitted without any content (DI T_4)
TCMDs .

TCVWD submtted with piece field (rp 68-71) val ue other
than as prescribed by M LSTAMP.

TCVMD submitted with weight field (rp 72-76) val ue ot her
than as prescribed by M LSTAMP.

TCVMD submtted with cube field (rp 77-80) val ue ot her
than as prescribed by M LSTAWP.

Round count and | MO classification trailer entry {DI T _6)
submtted with one or nore required fields containing
bl anks or invalid characters.

TCVMD submtted with nore than one DI T_6 or T_8 trailer
entry; trailers rejected.

TCVMD submitted with invalid value in priority field (rp
53); TCMD processed, priority 3 inserted.

Van TCMD submtted with van owner field (rp 9-12) blank
or unmatched to SEAVAN owner abbrevi ati ons.

Van TCMD submtted with van size (rp 13-14) unequal to
t wo numeric characters.

TCVD submitted with node field (rp 27) unmatched to
M LSTAMP node of shipnent codes (appendi x F13).

TCVMD submtted with type pack field (rp 28-29) unnmatched
to MILSTAMP type pack codes (appendi x F14).

Van TCMD submitted with content distribution indicator
(DI T_2, rp 57) unequal to S, M or 1 through 9.

Van TCVD submtted with shipnent unit field (DI T 2, rp
58-59) unequal to 01-99 or XX

Figure E-1 (Cont. |
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32 | NV DTE

33 | NV ETA

34 INV | NCUBE
35 INV 5 TRLR
36 INV 7 TRLR
37 INV 8 TRLR
38 INV 9 TRLR
39 | NV PQOD

TCVD submtted with date shipped (rp 60-62) unequal to
001- 366.

TCMD submitted with ETA field (rp 63) unequal to al phanu-
nmeric character other than | and O

Van TCMD subm tted wth inside cube capacity (D T 2, rp
64—-67) unequal to four nunerics.

Qutsi ze dinensions trailer entry (DI T 5) submtted wth
one or nore required fields blank or containing invalid
char acters.

Lot nunber trailer entry (DI TE7) submtted with one or
nore required fields blank or containing invalid charac-
ters.

Omership trailer entry (DI T_8) subnitted with one or
nore required fields blank or containing invalid charac-
ters.

M scel | aneous information trailer entry (DI T_9) submt-
ted wwth one or nore required fields blank or contai ning
i nvalid characters.

TCVD subnmitted with WPOD (rp 24-26) unnmatched to MILSTAMP
wat er port identifier codes (appendix F21) .

Figure E-1 (Cont.)
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Weekl y Shi pper TCVMD Error Listing
RCS-NT-87-5 U KIXC VERXLY SIPFPER TCHD BRROR LISTING 84 FED 09
(1) 63408  NAYY KATERIAL TRANSP OFFICE DIRECT INQUIRIES TO KTE-IT AUTOVON 247-72%5
SUILDING 2-133 rowerore (200) 05 S-72S5 «. BREECT paaom
US NAYAL STATION
JORFOLX, VA 25511
(2)  v1c tcom cxsm cox POZ rop KPKX r°x CESNEP XD FRJ DS T ®ac PCS VT cuss mxce comm o coxe
() m 363408 71229 1KJ CR1 B CT N6051432710951 XAX B60514 3 0360 E862 0021 00000 0000 16 INV VP 17 I3V CUBE
(4) LI 63408 700291 WJLDY B PT X7029532796005XX% 170295 2 O3aX ¥862 0002 01100 0028 11 UNR CRSE
5) ¥R 16340271229 YRIHATB CT X620Y1S12WW7XAZ 3630313 O340 F12) 0002 00t44 0032 Ot KISSING TOND A1234%67 ( 6 )
732 09263 ADIY20 TOXYZ 1RJ PKY ¥ TC B634084333V97TRK2 163005 3 0331 1260 000 22609 1260 11 UNN CWSE
m  T39 0926S X23511 TOXYZINJIPK1V 20 BE634084333VITTRK2 X63005 3 YEOOO0926 3303 TH 65 TIARNYOS
TONIE 1N EEACR 3 YOTAL SHIFFER TCKDS 43 |

The nunbers in parenthesis are explained bel ow

(1) The shipping activity responsible for docunentation as determned fromrp 9-14
(Db T_Q1l) or rp 30-35 (DI T 2/3) of the TCMD or other avail able docunentation.

(2) The columm headi ngs are abbreviations of the TCVMD data fields based on DI T O/ 1
entries.

(3) Lines in which the first position of the picodeis T, list the TCMD entries as
subm tted by the shipper. \Wen the clearance authority enters data from shipper
prepared manual TCMDs, the first position of the DI code is 3.

(4) Lines in which the first position of the DI code is L, list the TCMD entries as
submtted to the POE under |ocal agreenent between the shipper and the port.

(5) Lines in which the first position of the DI code is V, list the TCMD entries nade
by the PCE when no TCMD is in the MIMC data base when cargo -is received. These |ines
al ways cite error code 01 M SSI NG TCMD.

(6) When error code 01 MSSING TCMD is listed, include the nunber of the GBL on which
t he shipnment was delivered to the PCE. |f a GBL was not used or is not avail abl e,
print the abbreviated nanme of the vendor of delivering carrier.

(7) The data - in rp 54-80 of all trailer data is printer consecutively, wthout
spaces.

Figure E-2
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Mont hl'y Shi pper TCMD Effectiveness Sunmary
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The nunbers in parenthesis in figures E-3 and E-4 are expl ai ned bel ow.
(1) The shipping activity responsible for docunentation as determined frem rp 9-14 ID I_T OIl) O rp 30-35 (DI T _2/3)ofthe TCMD
or ether available docunentation.

For the non-SEAVAN

{2) SHI PPER TCMDs represents the number of pri me data TcMps available to the PoE at time of cargo receipt
TCMDs with DI code T_2.

section. the figure is the nunber ofTcMbs with pI code T_ O| onhand at the POE:forthe SEAVAN section,
The conposite section reports the sum of the non-SEAVAN and SEAVAN TCMDs onhand.

{3) TERM NAL TcMps represents the nunber of shipment units or SEAVANS arriving at the POE without advanced TcMp data. This
nunber is thew sane as the number |isted under error code o1 M SSING tcMp. fTcMDs prepared under local agreenent between the
shi pper and the port are counted as shipper prepared.

(4) The TIMELINESS SH PPER PERCENT is SH PPER tcmbs divided by TOTAL tcMps, nultiplied by 100.

(5) Shipper accuracy is based on the number of TcMDs Subnitted by the shipper. For the non- SEAVAN section, the figure isthe
number of TcMDa With pr T_ O 1 subnitted; for theSEAVAN section, TCMDs With DI T_2/3/4 . Trailer data entries {(T_5 through T_9)
are included.

(6) The nunber 1listed under REJECT ERRORS and oTHer P, RRORS isthenumber of shipper prepared TCMps containing errors The

Listing (figure E-2) indicates the e ctual errors in each TCMD.
code. For accuracy reporting, enly one error per TCMD is counted .

The errxorsere included in the nonthly
Error code 01 is used only

Weekly Shi pper TcMp Error
report under the applicable error
for conmputing tineliness.

{7} The PERCENT ACCURACY is the number gf accurate tcmups di vided by sHPPErR TcMps, mMultiplied by ioo0.

The top line indicates the errpor code while the pott om line is th number of times each errorwas reported during the nonth.

Figure E-3
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EASTERN AREA
COVPCSI TE TCMD SUMVARY
SERVICE :  NAVY
TI MELI NESS ACCURACY
(1) (2) (3) (4) (5) (6) (6) (7)
SHI PPER SH PPER TERM NAL  TOTAL SH PPER  SHIPPER  REJECT ‘OTHER  PERCENT
TCMDs TCMDs TCMDs PERCENT TCMDs ERRORS ERRORS ACCURACY
NOOL4 6 21 1 22 95 21 0 5 77
N00151 37 6 43 86 37 0 3 92
NOO18 9 2969 0 2969 100 2969 24 319 89
NOO204 36 0 36 100 36 0 4 89
NOO210 12 0 12 100 12 0 0 100
N00216 11 1 12 91 11 0 0 100
NC0228 32 32 63 50 32 0 6 82
NO025 O 313 0 313 100. 313 0 4 99
TOTAL 3431 39 3470 99 3431 24 341 89

For expl anation of notes indicated by nunbers in parenthesis, see figure E-3, page E-8

Figure E-4




